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CONFIDENTIAL  

  

 NO OFFERING IS MADE OR INTENDED BY THIS DOCUMENT.  ANY 

OFFERING OF INTERESTS IN [COMPANY NAME] WILL BE MADE ONLY 

IN COMPLIANCE WITH FEDERAL AND STATE SECURITIES LAWS.  

  

THIS DOCUMENT INCLUDES CONFIDENTIAL AND PROPRIETARY 
INFORMATION OF AND REGARDING [COMPANY NAME].  THIS 
DOCUMENT IS PROVIDED FOR INFORMATIONAL PURPOSES 
ONLY.  YOU MAY NOT USE THIS DOCUMENT EXCEPT FOR  

INFORMATIONAL PURPOSES, AND YOU MAY NOT REPRODUCE 
THIS DOCUMENT IN WHOLE OR IN PART, OR DIVULGE ANY OF ITS 

CONTENTS WITHOUT THE PRIOR WRITTEN CONSENT OF 
[COMPANY NAME]. BY ACCEPTING THIS DOCUMENT, YOU AGREE 

TO BE BOUND BY THESE RESTRICTIONS AND LIMITATIONS.  
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EXECUTIVE SUMMARY  

  

  

Key Questions to Answer:  

  

• What does your business do? 

  

• What market need does your business solve?  

  

• What are 4-5 reasons why your business will be successful?  

  

• How much capital, if any, are you seeking for your business?  
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COMPANY OVERVIEW  

  

COMPANY PROFILE  

  

• What is your legal entity form?  

• When were you formed?  

• Where are you located?  

 

  

COMPANY VISION/MISSION STATEMENT  

  

• What goals is your company trying to achieve?  

  

PAST ACCOMPLISHMENTS  

  

• What successes has you company already achieved?  
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INDUSTRY ANALYSIS  

  

  

MARKET NEEDS  

  

• What customer need are you fulfilling?  

  

MARKET FUNDAMENTALS  

  

MARKET/INDUSTRY OVERVIEW   

  

• In what market(s) do you compete?  

  

MARKET/INDUSTRY TRENDS   

  

• What are the key market trend(s) and how does that effect you?  

  

RELEVANT MARKET SIZE   

 •How large is your relevant market (the # of customers who can realistically buy 

from you)? 
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UNIQUE QUALIFICATIONS  

  

• What qualifications make your business uniquely qualified to succeed)?  
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CUSTOMER ANALYSIS  

  

  

CUSTOMER NEEDS  

  

• What are the key needs of your target customers?  

  

TARGET CUSTOMER PROFILE  

  

• Who are your target customers? Give a detailed demographic profile.  
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COMPETITIVE ANALYSIS    

  

  

DIRECT COMPETITORS  

  

• Who are your direct competitors? What are their strengths and 

weaknesses?  

  

  

INDIRECT COMPETITORS  

  

• Who are your indirect competitors? What are their strengths and 

weaknesses?  

  

  

COMPETITIVE ADVANTAGE  

  

• What are your competitive advantages? Are these sustainable (can 

competitors emulate them)?  
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MARKETING PLAN  

  

PRODUCTS AND SERVICES  

  

• What are your products and/or services?  

  

BRANDING AND PROMOTIONS PLAN  

  

• What is your desired brand positioning? How do you plan to promote your 

company’s products and/or services?  

  

DISTRIBUTION PLAN  

  

• How will you sell your products and/or services to customers? Directly? 

Through partners/distributors? Etc.  
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OPERATIONS PLAN  

  

  

KEY OPERATIONAL PROCESSES  

   

• What are the key operational processes that your organization needs to 

accomplish on a daily basis to achieve success?  

  

  

BUSINESS MILESTONES   

  

• What milestones will you need to accomplish over the next 1-3 years in 

order to achieve success?  
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MANAGEMENT TEAM  

  

The Management Team section of the business plan must prove why the key company 
personnel are “eminently qualified” to execute on the business model.  

  

MANAGEMENT TEAM MEMBERS  

  

• Who are the key members of your management team?  

  

MANAGEMENT TEAM GAPS  

  

• Who do you still need to hire?  

  

  

BOARD MEMBERS  

  

• Do you have a Board? If so, who is it comprised of?  
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FINANCIAL PLAN  

  

  

REVENUE MODEL  

  

• In what ways do you generate revenues?  

  

  

FINANCIAL HIGHLIGHTS  

  

KEY ASSUMPTIONS  

   

• What key assumptions govern your financial projections?  

  

TOPLINE PROJECTIONS  

  

• What are your topline 5 year financial projections?  

  

FUNDING REQUIREMENTS/USE OF FUNDS  

  

• How much money do you need to start and/or run your business? What are 

the primary uses of these funds?  

  

EXIT STRATEGY (OR REPAYMENT STRATEGY)  

  

• How will equity investors be paid? How will debt investors be paid?  
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APPENDIX  

  

  

The Appendix is used to support the rest of the business plan.   

  

Include the following (if applicable) in the Appendix:   

  

• Projected Income Statements, Balance Sheets and Cash Flow 

Statements   

  

• Product/Service Details   

  

• Partnership and/or Customer Letters   

  

• Expanded Competitor Reviews  

 

•  Technology: Technical drawings, patent information, etc.   

 

• Customer Lists 

  


